ARMY DEPOT MAINTENANCE SOURCE OF REPAIR DECISION TREE ANALYSIS

For use of this form, see AR 750-2; the proponent agency is DCSLOG.

A. SYSTEM/EQUIPMENT

B.

PROGRAM MANAGER (PM)

C. INTERIM SOURCE OF REPAIR (SOR)

D. PERMANENT SOR RECOMMENDED

E.

PREPARING OFFICIAL

F. DESCRIPTION OF DEPOT MAINTENANCE WORKLOAD

COORDINATED WITH

BLOCK DECISION TREE ANALYSIS YES| NO MSC DESCOM |AMC OR DA REMARKS

G H / J K L 1% N

1 Organic Essential-Military Required

2 | Army Core Required

3 Organic Capability/Capability Available

4 | Workload Exceeds Minimum Organic Capacity

5 Dual Sourcing Required/Recommended

6 Surge Workload Required for Mob/Contingency

7 Organic Workload Displacement Required

8 Cost Study Required Before Decision

9 Contract Advantageous Over Organic
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